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TELLURIDE R-1 SCHOOL DISTRICT 

WORK SESSION 
Monday, August 29, 2022 at 3:30 pm 

Bridal Veil/Zoom  
https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09 

Meeting ID: 865 8512 4120 
Passcode: 468668 

The Telluride School District will support all students in striving for their highest potential through quality 
academics while addressing individual needs within a safe and healthy community. 

 
AGENDA    

1. Call to Order 
2. Roll Call 
3. Discussion Item(s) 

a) Colorado Healthy Kids Survey 2021(Lynn Borup & Tammi Ragan)  
b) Update on start of school 
c) Summer project updates (Ken Olson) 
d) Revised procedures regarding adding a new Varsity sport (Chris Murray) 
e) Plan September Board retreat 
f) Committee assignments (current assignments attached)  

4. Other 
5. Adjourn Work Session  
6. Future Business 

August 30, 2022 Monthly Board Meeting (5:15 PM) 
September 19, 2022 Work Session (3:30 PM)  
September 20, 2022 Monthly Board Meeting (5:15 PM) 
 
 

https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09


Committee Structure per GP-7

Board Committees (legally required) Admininstration Board
District Accountability Committee/District Personnel Evaluaiton Council (133 Superintendent Cheryl & Jill  
TES Accountability Committee TES Accountability TES Principal Cheryl & Stephanie  
TIS Accountability TIS Principal Jenni & Jill  
TMHS Accountability TMHS Principal Jenni & Stephanie  
Career and Technical Education  Career & Technical Coordinator (Heather RoJenni
Preschool Council  TES Principal Jill
Administrative Advisory Committees
Athletic Advisory Athletic Director Jill
Palm Arts Palm Superintendent Stephanie
Palm Endowment Committee Dylan & Stephanie

4X4 Committee (includes Insurance,  Negotiati     Master Agreement
Superintendent, Director of Finance,  HR 
Coordinator, Designated Principal Dylan

Housing Committee Master Agreement

Superintendent, Director of Finances, HR 
Coordinator, Transportation and 
Maintenance Coordinator Dylan/Jenni  

 
Community Groups (Not Required but have had reps in the past)
Telluride Academy Sara Kimble
CCASE Jill
Telluride Ski & Snowboard Club (TSSC) Stephanie
San Miguel County Behavioral Solutions Panel Bylaws Superintendent Required
SMC Earlly Childhood Panel (ECAP) Bylaws Superintendent Required Cheryl

UnBOCES
UNBOCES Board Rep/ BOE 
Member with SI Superintendent Cheryl

CASB Delegate n/a Cheryl/Jenni
Telluride Education  Foundation Superintendent n/a
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Procedures for Adding a New Interscholastic Sport

The following procedures are to be used in submitting for consideration the addition of a
new sport/team/activity to the Telluride high school or middle school interscholastic
athletics program. Schools may not have competitive athletic clubs, teams, or activities
unless they are approved according to these procedures.

Section A

The initiating agent shall submit a detailed, written proposal to the director of athletics.
Section A shall include the name of the initiating agent, contact information, status or
position, a description of the sport or activity, proposed level (club, JV, varsity), and the
rationale for adding the new sport or activity. Other details addressed in Section A
include a timeline for implementation, the schools involved, and the number of
anticipated participants.

Section B

The proposal shall address the following factors, considerations, or concerns regarding
the new sport or activity.

1. Available Facilities. Are facilities an issue? Facilities are an essential concern in
considering the addition of a new sport. For multiple reasons, schools should have
appropriate facilities to conduct the activity on-campus. When adding an interscholastic
athletic team, it is preferred that on-site facilities are available. The inability to conduct
an activity on-campus impacts on student safety, student participation, and expenses,
especially if facilities must be rented. Concerns addressing the use of off-site facilities
include:

● Transportation – Will students and parents have to drive considerable distances,
on a steady basis? The commute to and from practices potentially impacts on
students’ safety, homework, and evening regimens.

● Emergency response – Are there an abundant number of qualified adults
available to assist in the event of an emergency? There are generally numerous
qualified adults available to assist in emergencies when teams practice
on-campus, including coaches of other teams, athletic directors, and in some
instances, athletic trainers.
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● Lack of practice time – Will teams systemwide have adequate practice time?
With other  teams/ clubs potentially sharing limited off-campus facilities, sufficient
practice time becomes an issue. Adequate practice time is an important safety
concern, especially for certain sports where proper technique is essential to the
safety of participants.

● Supervision – How will practices and contests be supervised? TSD coaches and
activities are supervised when on campus. Supervision issues and concerns
prevail when virtually all practices and events are conducted at facilities that are
distant from the school, and often at unusual hours. The concern extends to
crowd supervision at contests.

2. Facility Conflicts. Will the activity create facility conflicts with other sports? The
number of teams or activities that currently share or utilize a particular facility is an
important factor when it comes to adding a new sport. For instance, in TSD, multiple
teams currently utilize the school gymnasiums and/or field on a regular basis for
practices and contests, along with teams that must practice indoors in inclement
weather. Gym and field schedules are very tight.

3. Equity. Will all students, systemwide, be able to afford personal expenses associated
with participation in the activity? The impact and appeal of the sport should be equitable
across the school system. In this regard, costs associated with personal equipment
required for participation should be reasonable, and student interest should be similar
across the district. The sport also should accommodate the interests of both genders.

4. Title IX. Does the activity accommodate the interests and provide equal opportunities
for both genders? If not, would the school still be in compliance based on the three part
test (proportionality, continued program expansion for the underrepresented sex, full
accommodation of the underrepresented sex)? Note: The school must be prepared to
add or eliminate a team once they do not meet one portion of the three part test.

5. Expense. Are the expenses associated with the activity similar to the expenses of
most sports? The expenses associated with a new activity must be carefully considered,
not only in terms of the expense to the school system, but also the expense incurred by
students in order to participate. When considering expenses, the proposal must be
based on full-funding for the sport or activity, not partial funding. The school system will
not partially fund an activity.
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The financial estimate should be detailed, and should address two components –
personal costs for students, and school system cost.

● Personal costs – including transportation (if off-campus), practice clothing,
mouth-pieces, shoes (or cleats, skates, etc. depending on the sport), etc.

● School system costs – including coach stipends, transportation, uniforms,
equipment, rental fees, supervision, security, etc.

● The final calculation of the cost for adding the new sport should be multiplied by
two, unless it is truly a coed sport that includes approximately equal participation
by both genders. Otherwise, if a boys’ team is added, for instance, a comparable
girls’ team would need to be added.

6. Safety. Are there safety risks or concerns associated with the activity that go beyond
many or most other high school sports? Participant safety is an important concern when
considering the addition of a new sport or activity. Some sports include inherent risks
that others do not. In addition to safety issues directly associated with the sport, there
are other safety concerns that merit consideration, including whether the activity may be
conducted on campus, where multiple personnel would be able to assist in the event of
a significant injury.

7. Student Participation and Attendance. Will the activity spark student spectator
interest and attendance? An important rationale for interscholastic athletics is to
promote school spirit, including student participation and attendance at after-school or
evening activities. Sports should provide students with outlets and opportunities to
support their peers in spirited competition with rival schools.

8. Available Coaches. Are there an abundance of capable coaches, especially within
the TSD teaching ranks? Telluride public school, when possible, employs teachers for
coaching positions. For multiple reasons, it is much more desirable for schools to have
teachers occupy coaching positions. Teachers as coaches are preferred.

9. Compliance with CHSAA and TSD rules and regulations. Will the activity conform
to all TSD and CHSAA rules and regulations? An important requirement for an activity
to be considered an interscholastic sport is that it adhere to all TSD and CHSAA rules
and parameters.

10. Participation by CHSAA Schools. Does the activity have wide appeal among
other Colorado public high schools? The new sport should be one that has wide
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participation among CHSAA schools. TSD is a member of the CHSAA, teams adhere to
CHSAA rules and regulations, teams participate primarily against CHSAA schools, and
teams participate in CHSAA post season championships.

11. Appropriate to a High School Setting. Is the sport appropriate to a high school
setting? There are some sports that are not appropriate to a high school setting for one
or multiple reasons. For instance, sports that are associated with an excessive safety
risk (such as boxing), or sports associated with intimidation or ridicule  may not be
appropriate to a high school setting.

12. Availability of Transportation. Does the activity require use of school
transportation to and from games? Does the activity require use of school transportation
to and from practice? What is the anticipated cost of transportation? What impact may
transportation of a new sport have on current sports or students?

13. Equipment Needs/ Storage. Will the additional sport require additional storage at
the school? What additional equipment will need to be purchased? Is there any
additional equipment information that may not be known (recertification, etc.)?

Section C
1. Benefit to Schools and School System.

The proposal shall include a description of the systemwide benefits of the new sport or
activity. The addition of a new sport should accomplish a clear purpose and should have
a clear benefit for students, schools, and the school system. Examples of such benefits
might include satisfaction of a legal requirement, creating opportunities compatible with
opportunities at other public schools, creating participation opportunities for students
with disabilities, etc.

The new activity should have appeal across the school system, and should benefit both
genders.

Section D

The proposal will be evaluated as follows.

a. The director of district athletics will deny or recommend approval of the proposal,
based primarily on review of the criteria described in Sections B and C.
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● If denied, the proposal will be returned to the originating agent with an
explanation for denying the proposal.

● If deemed appropriate for further consideration, the proposal will be forwarded to
TSD administration for review.

● If deemed appropriate for further consideration by TSD administration, the
proposal will forward  to the School Board for review.

● If deemed appropriate for further consideration by the TSD School board, the
athletic director will contact CHSAA (Colorado High School Activities Association)
for considerations.

Discontinuing Current Teams Offered
Current teams at Telluride Middle High School may be Discontinued for the

following reasons:
1) Insufficient interest to field a team historically and currently.
2) Insufficient competition for a reasonable competitive schedule in an appropriate

competitive range.
3) To be in compliance with Title IX.





Healthy Kids 
Colorado 
2021
Telluride High School
Communities that Care



Communities that Care at TSD

Youth Club Community Board + Work Groups



Marketing Campaigns 



What is the 
Healthy Kids 

Colorado 
Survey?

The state’s only 
comprehensive 

survey on health 
and well-being of 
young people in 

Colorado

To understand 
youth health and 

what factors 
support youth to 

make healthy 
choices

Telluride High 
School 

Total Participants: 
288

Response rate: 
89.2%

Administered 
every two years.

Telluride has 
results from 2017, 

2019, and 2021

Presenter Notes
Presentation Notes
This survey guides CTC initiatives – helps identify youth risk and protective factors and health outcomes so they can prioritize actions in their community and evaluate progress over time.Only high school in this presentation as our youth coalition is more active in the high school, but will do same analysis with middle school data. Females: 128 Males: 144



Survey 
Details

• Anonymous
• English or Spanish
• Parent and Student Consent
• 45 minutes

• Bullying
• Safety
• Mental Health
• Substance Use 
• Sexual Behaviors and 

Consent
• Violence
• Nutrition and Physical 

Activity
• Covid-19
• Risk and Protective factors 

related to behaviors

Presenter Notes
Presentation Notes
Quickly go over – 18 categories 
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• Community laws and norms favoring substance use
• Favorable parental attitudes and involvement in substance use
• Favorable attitudes among youth toward substance misuse
• Opportunities and rewards for prosocial involvement

Underage 
Alcohol 

Use

Underage
Marijuana

Use

Hopelessness 
and Anxiety

Risk & Protective Factors

Presenter Notes
Presentation Notes
The Healthy Kids Colorado data from 2019 focused the CTC's efforts on 3 health behaviors and associated risk and protective factors. We spent the past 2 years working towards reducing risk factors and increasing protective factors. For example:  have social norms campaigns, successfully advocating for a youth center, participating in local festivals, providing opportunities like monthly sports nights with law enforcement, and providing paid internships. 



19%

21%

18%

22%

17%

25%

10%

11%

0% 5% 10% 15% 20% 25% 30%

Bullied electronically

Bullied on school property

Bullying:
Percentage of high school students bullied in past 12 months

State of Colorado 2021 2021 2019 2017

Presenter Notes
Presentation Notes
Females much more likely to be bulled at school (31% females v 16% males) and electronically (23% females v 11% male)LGBT youth were more likely to be bullied in person (50% bisexual v 20% heterosexual) Compared with 2019, kids were more likely to be bullied in 2021 due to their race/ethnicity (2021: 25%, 2019: 17%) and because of disability (2021: 24%, 2019: 19%)Our students are being bullied more frequently than high school students across Colorado



27%

38%

19%

30%

51%

38%

36%

41%

32%

36%

64%

66%

0% 10% 20% 30% 40% 50% 60% 70%

Bullied outside during lunch or break

Bullied outside after school

Bullied outside before school

Bullied in locker room or bathroom

Bullied in stairwell or hallway

Bullied in a classroom

Bullying:
Of those who had been bullied on school property in the past 12 months, 

percentage of high school students who were:

2021 2019

Presenter Notes
Presentation Notes
Bullying happening in more places at school. Classrooms, hallways, stairwells, outside before school, and outside during lunch or break all increased from 2019



18%

5%

10%

12%

24%

16%

8%

13%

15%

30%

25%

6%

12%

17%

30%

20%

7%

13%

17%

40%

0 0.05 0.1 0.15 0.2 0.25 0.3 0.35 0.4 0.45

Purposefully hurt themselves without wanting to die

Attempted suicide one or more times

Made a plan about how they would attempt suicide

Seriously considered attempting suicide

Felt sad or hopeless almost every day for 2 weeks or more

Mental Health: Depression and Suicidal Ideation
Percentage of high school students in the past 12 months who: 

State of Colorado 2021 2021 2019 2017

Presenter Notes
Presentation Notes
Females generally had poorer mental health43% of females hurt themselves without wanting to die compared to 12% of males37% of females felt sad or hopeless… compared with 21% of males17% of females seriously considered attempting suicide v 14% of males. Although for seriously considered and created a plan – % of males increased from 2019 to 2021 & % of females decreased from 2019 to 2021



48%

77%

62%

84%

35%

73%

46%

76%

60%

87%

53%

77%

0%

20%

40%

60%

80%

100%

Agree their stress level is manageable most days Take 2 or fewer days to fully recover after stressful situation

Mental Health: Stress
Percentage high school of students who:

All high school students Male Female White Latinx 2021 Colorado

Presenter Notes
Presentation Notes
Stress is a huge issue. 52% do not agree their stress level is manageable most days. Bigger issue for females and white studentsThese questions were not asked in past years.When looking at mental health indicators, one potential factor could be lingering poor mental health from the COVID pandemic. 70% of HS students in telluride said they sometimes, most of the time, or always had poor mental health during COVID. Females were more likely to report poor mental health during covid (76%) than males (57%) 55% of students felt daily stress more often during COVID, with females feeling more stress (67%) than males (36%)30% of HS students were sometimes, most of the time, or always put down, insulted, or sworn at by a parent or other adult in the home during COVID. More commonly reported by females (34%) than males (19%)Our youth are experiencing stress at similar levels to their peers across the state



60%

74%

48%

47%

33%

68%

72%

48%

51%

30%

68%

74%

43%

49%

38%

56%

85%

67%

25%

13%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Think it is easy to get alcohol

Think their parents would think it is wrong for them to drink alcohol regularly

Think it is wrong for someone their age to drink regularly

Drank at least one drink of alcohol on one or more of the past 30 days

Binge drank (5+ drinks in a couple hours) on one or more of the past 30 days

Substance Use: Alcohol
Percentage of high school students who: 

State of Colorado 2021 2021 2019 2017

Presenter Notes
Presentation Notes
While drinking at all decreased slightly from 2019 to 2021, binge drinking increased. Both drinking and binge drinking were more likely among females than males & white students compared with Latinx studentsDrinking: Females: 59%Males: 42%White: 54%Latinx: 31%Binge drinking:Females: 43%Males: 36%White: 43%Latinx: 17%Could be lingering effects from COVID:19% of HS students reported drinking more during COVIDMore likely to be reported by females (24%) than males (11%)Risk and protective factors for alcohol have remained consistent. Compared to school districts across the state, our students binge drink and drink at much higher levels. Our risk factors for alcohol use (ease of access, perception of risk) are also higher than school districts across the state.One factor that can influence whether individuals will use tobacco, alcohol, or illicit drugs is the extent to which they believe these substances might cause them moderate or great risk of harm. 



79%

53%

61%

22%

34%

83%

54%

59%

23%

26%

78%

47%

55%

11%

35%

88%

64%

40%

21%

13%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Think their parents would think it is wrong for them to use marijuana

Think it is wrong for people their age to use marijuana

Think it is easy to get marijuana

Usually got their marijuana from an adult (only of those who used
marijuana in the past 30 days)

Used marijuana on one or more of the past 30 days

Substance Use: Marijuana
Percentage of high school students who: 

State of Colorado 2021 2021 2019 2017

Presenter Notes
Presentation Notes
Marijuana use increased from 2019 to 2021 (26% to 35%). Marijuana use is more common for females (37%) than males (33%) and white students (41%) versus Latinx students (18%)Of those who used marijuana, the majority smoked it (95%). Smoking marijuana was more common in 2021 than in 2019 (72%). Dabbing also increased (2021: 55%, 2019: 37%) as did vaping (2021: 47%, 2019: 35%)Could be lingering effects from COVID:24% of HS students reported using marijuana more during COVIDMore likely to be reported by males (26%) than females (20%)Risk and protective factors for alcohol have remained consistent. However, far fewer students reported getting their marijuana from an adult in 2021 (11%) than in 2019 (23%)More of our students are using marijuana than students across the state of Colorado. Our risk factors for marijuana use (ease of access, perception of risk) are also higher. However, fewer of our kids got their marijuana from an adult than youth across the state



76%

60%

12%

72%

42%

73%

58%

7%

92%

72%

65%

27%

79%

55%

15%

92%

64%

65%

31%

83%

42%

3%

94%

85%

51%

16%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Think it is wrong for people their age to smoke cigarettes

Think it is easy to get cigarettes

Smoked cigarettes on one or more of the past 30 days

Think their parents would think it is wrong for them to use an electronic
vapor product

Think it is wrong for people their age to use electric vapor products

Think it is easy to get electronic vapor products

Used electronic vapor product in past 30 days

Substance Use: Tobacco
Percentage of high school students who: 

State of Colorado 2021 2021 2019 2017

Presenter Notes
Presentation Notes
Students are using tobacco—both by smoking cigarettes and vaping—at higher rates in 2021 than in 2019Vaping was more common for females (37%) than males (27%)40% of those who vaped in the past 30 days had tried to quit in the past yearCould be lingering effects from COVID:5% of students smoked cigarettes more often during COVID16% vaped or used e-cigarettes more often during COVIDRisk and protective factors for alcohol have remained consistent. However, far fewer students reported getting their marijuana from an adult in 2021 (11%) than in 2019 (23%)



24%

34%

41%

16%

5%

5%

19%

7%

9%

0% 10% 20% 30% 40% 50%

To experiment or see what it felt like

To feel good or get high

To have a good time with friends

Because of boredom or having nothing else to do

Because they're hooked or feel like they have to have them

Because they don't know how to say no when offered

To cope with or overcome negative/difficult feelings

To gain connection or acceptance of peers or older siblings

Because it feels socially acceptable because everyone does it

Reasons high school students used drugs in past 12 months

Presenter Notes
Presentation Notes
Questions not asked in previous yearsRespondents are not limited to those who said they used drugs



90%

74%

88%

83%

63%

91%

93%

89%

87%

74%

96%

78%

91%

84%

81%

90%

60%

93%

82%

74%

0% 20% 40% 60% 80% 100% 120%

Usually or definitely feel safe at school

Participate in extracurricular activities in school

Feel the rules in their family are clear

Usually or definitely could ask their parents for help with a personal problem

Have an adult to go to for help with a serious problem

Protective Factors

State of Colorado 2021 2021 2019 2017

Presenter Notes
Presentation Notes
Youth substance abuse and negative mental health outcomes are often interconnected and share risk and protective factors.For example: Opportunities and Rewards for Prosocial Involvement – Strategies focusing on: 1. Building public support for creating community spaces for youth. 2. Recruiting and rewarding youth participation in community coalitions. "Youth report opportunities to participate in positive activities and interactions with prosocial adults in their neighborhood. Youth report that young people are recognized by adults in the community for positive participation in community activities." �



Sharing 
Data
• Launched interactive 

dashboard on our website 
using Tableau

• Allows for users to compare 
data over time, and with the 
state’s rate and for comparison 
of indicators by demographic 
category

• https://tchnetwork.org/telluri
de-hk-2021/

• Password: TellurideHK2021

Presenter Notes
Presentation Notes
Sec 1.11.45 – 1.16.36

https://tchnetwork.org/telluride-hk-2021/


Next Steps

• Share presentation with Data Workgroup
• Present to the community
• Tableau?
• JOIN CTC: email ctc-adm@tchnetwork.org or text 970-459-7503 

mailto:ctc-adm@tchnetwork.org
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